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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headq jarters,  1st 

Battalion,  40th  Artillery,  Period  Endinsj;  31  October  1967(U) 
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1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACOC  In  accordance  with  paragraph  6f,  AR  1-19  and  by  USCONARC  In 
accordance  with  paragraph  6o  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  re¬ 
ceipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  for  use  in  developing  training  materiel, 
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HEhDt.UAHTbrtS  1ST  BATTiiUON  40TH  AKriLUiRY 
APO  96269 


9  November  1967 


) 

,  SUBJECT:  Operation  Heport  for  Quarterly  Period  Ending  31  October  1967. 
(hCS  CS  FOH  -  65)(U) 


TO:  See  Distribution 


1.  (C)  General 

a.  The  battalion  remains  under  the  operational  control  (OPCON) 

of  the  12bh  Marine  Aegiment  of  the  3d  Marine  Division,  III  Marine  /unj^ibious 
Force.  Only  one  of  the  firing  batteries  is  normally  in  the  battalion  base 
camp  in  the  DONG  HA  CUMB/;T  BASE  (YD  236599).  All  batteries  have  displaced 
from  base  caa^  at  various  times  for  direct  support  or  reinforcing  missions. 

One  firing  battery  is  habitually  at  the  WOCK  PILii;.(XD  982542)  with  th«i  mission 
of  direct  support  of  the  infantry  battalion  with  which  it  is  colocated. 

One  battery  is  habitually  at  the  GIO  UNH  outpost  (YD  214734)  with  the  mission 
of  direct  support  of  the  Provisional  Artillery  Battalion  (consisting  of  the 
USA  battery,  two  USlffi  155nn  (SP)  weapons,  one  USMC  8-inch  howitzer  (SP),  one 
USMC  tank  platoon,  one  USMC  rifle  company,  and  a  combined  USMC/US^head- 
Quarters  and  tactical  FDC),  at  that  location.  The  battery  located  nt  the 
base  camp  has  the  mission  of  general  support  of  the  3d  M?rine  Division  and 
direct  support  of  small  unit  operations  near  the  base  camp  for  short  periods,  . 
The  battalion  has  supported  the  1st,  3d,  9th,  and  26th  Marine  liegiments,  and 
the  3d  Force  iteconnaissance  of  the  3d  Marine  Division,  the  1st  Marine  Aeg¬ 
iment  of  the  let  Marine  Division,  the  Ist  and  2d  A;iVK  Kegiments  of  the  1st 
AaVN  Division,  1st,  6th,  and  0th  AuVK  Battalions  (Airborne),  USMC  Combined 
Action  Companies,  and  many  resupply  convoys, 

b.  Large  manbera  of  North  Vietnamese  Amy  (regular)  troops  are 
being  located  in  QUANG  TftI  PHOVINCa  and  the  Demilitarized  Zone.  Viet  Cong 
activities  have  also  continued.  The  Marines  and  AnVN  continue  to  mount 
operations  of  up  to  multi-battalion  size,  Forwaid  observers  from  the  bat¬ 
talion  have  accon^ianied  infantry  units  during  the  conduct  of  many  of  these 
operations,  and  are  currently  operating  with  three  AAVN  Airborne  Battalions 
in  QU^J^G  Till  PioO\/INCi!i,  The  battalion  air  obsoirvers  have  obtained  little 
flight  time  in  the  past  quarter, 

c.  During  the  last  three  months  the  DONG  COMbi'iT  B/.SE  has  re¬ 
ceived  eneny  rocket,  artillery,  and  mortar  firt  on  numerous  occcsions. 


(1)  On  28  august  the  base  received  25  to  30  incoming  rockets, 
caliber  122inm  and  140mm,  Battery  C  fired  counte:  rocket  fires.  Later  in 
the  day,  /JMT.JiC's  found  50  unfired  rockets  near  the  grid  of  the  suspected 
rocket  locations  at  which  Battery  C  ha4  fired.  Still  later  in  the  day  the 
base  received  approximately  100  rds  of  lOOnm  to  152ram  artillery  fire.  Bat¬ 
tery  C  again  fired  at  suspected  artillery  locations,  but  with  no  surveill¬ 
ance,  In  the  evening,  about  17  npre  rounds  were  received  and  Battery  C  again 
delivered  counter  fire  on  th^  suspected  location.  Throughout  the  day  the 
battalion  sifferod  no  casualties,  but  had  ont  vehicle  and  trailer  slightly 
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(2)  iXiring  the  morning  of  3  September  the  b?.se  can?) 
received  20  rounds  of  hostile  artillery,  estimated  to  be  152nBn,  which 
destroyed  the  USMC  iiSP,  2  POL  duress, ard  several  airciaft.  This  battalion 
suffered  no  casualties,  but  two  of  its  ono-<juartor  ton  trucks  and  one 
three-quarter  ton  truck  received  light  damage* 

(3)  Three  152nin  rounds  fell  in  the  base  about  noon  on 

12  Septenber  without  causing  damage  or  casualties  to  the  battalion.  On 

13  September  the  battalion  suffered  one  slight  casualty  and  damage  to 
OIK)  bunker  when  twelve  rounds  of  unknown  caliber  fell  in  the  base  camp. 

(4)  On  21  September  the  baso  received  3  rounds  of  unknown 
caliber,  which  did  no  damage  and  caused  no  casualties  in  the  battalion. 

(5)  The  base  received  incoming  artillery  fire  on  five 
different  occasions  on  22  October  resulting  in  no  casualties  or  damage 
to  the  battalion,  and  on  six  occasions  29-30  October  with  no  casualties 
or  damage  to  the  battalion. 

d.  On  15  Octobi.r,  the  recently  arrived  coixiander  of  the  lOdth  FAG 
fired  a  round  from  the  base  Piece  of  Battery  B  located  at  the  iiOCK  PILci. 
This  was  a  ceremony  to  commemerate  the  firing  of  the  250,000th  round 
by  the  battalion  since  its  arrival  in  .iVN  on  26  October  1966.  By  31 
October  the  battalion  had  fired  285,375  rounds  in  the  iiepublic  of  Viet 
Nam. 


e.  Heavy  erojAiasis  has  been  placed  on  construction  of  forti¬ 
fications  for  troops  and  ammunition,  office  areas,  and  billets  which  will 
withstand  the  coming  monsoon  season*  Building  materials  were  received 

in  October  which  allowed  construction  of  tin  roofs  for  nearly  all  offices, 
messes  and  supply  rooms. 

f.  Staff  visits  to  all  batteries  and  frequent  command  inspec¬ 
tions  and  visits  by  the  Battalion  Commander  continue  to  insure  a  high 
state  of  unit  readiness  and  adherence  to  overall  doctrinal  guidance  pro¬ 
vided  by  Dii  Field  and  Technical  Manuals,  with  particular  enq^asls  on  uhe 
gunnery  techniques  outlined  in  FM  6-40. 

g.  The  battalion  continues  to  utilize  the  high  burst  method 
of  registration  for  all  of  its  registrations.  In  those  areas  where 
observation  post  end  target  area  survey  are  not  available  the  high  burst 
technique  has  been  used  in  conjunction  with  the  AN/MPQ-4/i  Counter  Mortar 
ftadar.  Registrations  are  conducted  to  the  north  and  south  when  clearance 
to  fire  can  be  obtained.  Wind  cards  are  used  to  compute  GFT  settings 

in  other  directions,  liegistratlons  oi’e  conducted  concurrently  with 
metrologlcel  soundlngS)  and  subsequent  metro  measnges,  received  three 
times  daily,  are  used  for  conqputlng  up-to-date  met  plus  Vli),  GFT  settings. 

h.  The  battalion  will  become  a  part  of  108th  Field  Artillery 
Group  on  1  November  1967. 

2.  (U)  Intelligence. 


a.  Due  to  the  large  turnover  of  personnel  in  September  and 
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Ootobtri  BBnjr  clearances  and  clearance  validations  were  required.  The 
following  was  accoiiq;>li8hed: 

Secret  Crypto  authorised  <—  5 
Secret  Clearances  granted  —  10 
Secret  Clearances  validated  36 
Confidential  Clearances  granted  3 

b.  A  recent  change  in  USAfW  regulations  allows  the  Battalion 
Comnander  to  grant  Secret  security  clearances.  Individuals  with  a  fav¬ 
orable  local  file  check  and  whose  records  contain  evidence  of  a  favor¬ 
ably  completed  National  Agency  Check  (NAC)  or  Entrance  National  Agency 
Check  (ENTNAC)  are  eligible  for  recei^  of  this  clearance.  However, 
personnel  continue  to  arrive  at  the  battalion  without  the  Nudjer  1  copy 
of  DA  Form  3027  or  DO  Form  1564  authenticated  by  DODN/.CC.  This  lack 
of  documentation  causes  an  unnecessary  delay  in  granting  a  clearance  and 
additional  administration  to  locate  the  proper  documents. 

3.  (C)  Operations  and  Training  Activities 

a.  Plans.  Current  plans  for  the  battalion  are: 

(1)  To  provide  artillery  support  in  defense  of  the  DONG 

HA  COHBaT  base. 

(2)  To  be  prepared  to  move  firing  batteries  to  any  loca¬ 
tion  in  QUANG  TiJI  P.iOVINCE,  to  provide  artilleiy  fire  support. 

(3)  To  provide  one  firing  battery  in  direct  support  of 
the  Provisional  Artillery  Battalion  located  at  GIO  LINK  for  an  indefinite 
period. 

(4)  To  provide  one  firing  battery  in  direct  support  of 
the  Infantry  battalion  located  at  the  fiOCK  PlLb. 

(5)  To  conduct  training  as  outlined  by  USiuiV  training 
directives,  and  conduct  sufficient  section  training  to  insure  that  all 
units  and  individuals  arc  capable  of  performing  their  missions. 

(6)  To  continue  emp  construction  with  heavy  emphasis 
on  p<2rsonnel  shelters. 

(7)  To  maintain  administrative  control  of  235th  and  238th 
Counter  Hortnr  itadar  Detachments  tdiich  provide  counter  mortar  surveillance 
for  the  Provisional  Artilloiy  Battalion  at  GIO  LINH  and  the  2nd  Battalion, 
12th  Marines  at  X.  TOT  BONG  (YD  134646). 

bf  Operations. 

(1)  The  battalion  has  continued  to  provide  direct,  rein¬ 
forcing,  and  general  artillery  support.  It  has  participated  in  opera¬ 
tions  KINGFISH£<it,  HIGH  lilSL,  SEMJOR,  and  MEDINA. 

(2)  Battalion  Headquarters,  Headruarters  Battery  and 
Service  Battery  have  remained  in  the  battalion  baoe  camp  at  the  DONG  Hi'i 
COMB/.T  BiiSE.  The  firing  batteries  have  continued  to  rotate  between 
positions  in  the  base  canp,  the  .tOCK  PILE,  and  GIO  LINH.  Thus,  any  one 
battery  is  not  reqxiired  to  remain  at  GIO  LINH,  in  an  envlronement  where 
maintenance  of  eculpment  is  extremely  difficult  and  incoming  hostile 

'  artillery  occurs  on  a  dally  basis,  for  a  period  ^ongai-  than  one  month. 
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(3)  Batt&ry  A  begrji  the  reporting  period  in  the  base  cwi^) 
in  the  DONG  H/>  COMBAT  B  .Sxu,  with  the  mission  of  General  Support  of  3d  Marine 
Division  under  the  OPCON  of  Ist  Battalion,  Ifith  Artillery.  It  displaced 

to  the  HOCK  FlUi  on  5  August,  assuming  the  mission  of  Direct  Support  of 
the  3d  Battalion,  3d  Marine  Kogiment,  3d  Marine  Division,  The  brttery 
returned  to  D(»IG  H/.  on  6  September,  preparatory  to  displacement  to  GIO 
LQjH  on  6  September,  At  GIO  LB!H  the  mission  was  Direct  Support  of  the 
Provlaional  Artillery  Battalion,  12th  Marine  hegiment,  3d  Marino  Division 
under  OPCON  of  thet  headcuai'ters.  On  1  October  the  battery  returned  to 
DONG  HA  with  a  mission  of  General  Support  of  the  3d  Marine  Division  end 
under  the  OPCON  of  Ist  Battalion,  AOth  Artillery.  On  7  October  Battery 
A  (-)  displaced  to  a  position  near  C^U/ilG  TitI  (YD  31G5A4)  to  rolnforce 
the  fires  of  Ist  Battalion,  11th  Marine  liegiment,  1st  Marino  Division 
under  the  OPCON  of  that  battalion.  The  battery  minus  provided  fire 
support  for  units  engaged  in  operation  HlUINA  until  sufficient  artillery 
of  the  nth  Marines  displaced  from  D.;  N/JIG  to  support  the  operation.  On 
11  October  the  battery  minus  moved  to  a  new  v  osition  near  QUi.NG  Titl 
(YD  312551),  retaining  th^  mission  and  control  relationships.  The  bat¬ 
tery  minus  returned  to  DONG  HI.  on  19  October  where  th>^y  remained  until 
the  end  of  the  reporting  period, 

(4)  Battery  B  began  the  reporting  period  at  the  .<DCK 
PlLb  firing  position  with  the  mission  of  Direct  Support  of  3d  Battalion, 

3d  Marine  rlegiment,  3d  Marino  Division  under  the  OPCON  of  the  1st  Bat-  ' 
talion,  12th  Marine  fiegiment,  3d  Marine  Division.  The  battery  displaced 
to  DONG  H/4  on  5  August  preparatory  to  occupation  of  GIO  LINH.  Occu¬ 
pation  of  GIO  LINH  was  accomplished  on  7  August  and  the  battery  assumed 
the  mission  of  Direct  Support  of  the  Provisional  Artillery  Battalion 
wder  .OPCON  of  the  amUnfaiOal  Arty  Battalion,  On  6  September  the  bat¬ 
tery  returned  to  DONG  HA  and  assumed  the  mission  of  General  Support  of 
the  3d  Marine  Division  under  the  OPCON  of  the  let  Battalion,  4^h 
Artillery,  On  29  September  the  battery  returned  to  the  iiOCK  PII£  to 
resume  the  mission  and  control  relationships  described  above.  During 
this  period  the  infantry  battalion  was  changed  and  the  battery  supported 
the  3d  Battalion,  9th  Marine  rtegiment,  3d  Karine  Division,  with  OPCON  un¬ 
changed,  until  the  end  of  the  reporting  period, 

(5)  Battery  C  began  the  reporting  period  at  GIO  LINH  in 
Direct  Support,  and  under  the  OPCON,  of  the  Provisional  Artillery  Battalion. 
The  battery  returned  to  DDNG  HA  on  7  August  and  assumed  the  normal  mission 
for  the  base  camp  firing  battery;  General  Support  of  3d  Marine  Division 
with  OPCON  exercised  by  1st  Battalion,  40th  Artillery.  From  25  to  28 
August,  Battery  C  sent  one  platoon  to  the  iiOCK  PII£  to  reinforce  the  fires 
of  Battery  «,  with  the  OPCON  of  the  platoon  being  exercised  by  Battery 

A.  On  6  September  the  battery  displaced  to  the  .lOCK  Pllii,  in  Direct 
Support  of  3d  Battalion,  3d  Marino  fiegiment,  3d  Marine  Division  under  the 
OPCON  of  1st  Battalion,  12th  Marine  Aegimwnt,  3d  Marine  Division.  The 
Battery  remained  at  the  aOCK  PILb  until  1  October  when  it  displaced  to 
GIO  LINH  to  be  the  Direct  Support  battalion  for,  and  under  the  OPCON  of, 
the  Provisional  ArtlUeiy  Battalion,  The  batteiy  remained  at  the  GIO  LINH 
outpost  until  the  end  of  the  reporting  period. 

(6)  The  general  scheme  of  operations  for  the  battalion 
and  types  of  missions  fired  have  remained  the  same  as  previously  reported. 
The  batteiy  at  GIO  LINH  continues  to  get  the  most  ^ctinn,  and  the  most 
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■urvelUtnce  tad  damage  on  targets.  It  shoots  at  a  large  variety  of 
targets  which  include  NVA  and  VC  in  the  openj  camps,  fortified  villages, 
suspected  enemy  locations,  active  artillery,  rocket,  mortar,  and  anti¬ 
aircraft  gun  positions,  bunkers,  and  boats  being  used  for  resupply. 

(7)  The  firing  batteries  at  the  iiOCK  FILb  and  EONG  HA 
have  had  lucrative  targets  on  certain  occasions.  Batteiy  A,  then  at 
the  itOCK  PlI^,  was  credited  with  26  confirmed  and  30  probable  enengr  KIA 
in  one  mission  which  they  fired  on  23  August.  Battery  A  and  one  howit¬ 
zer  from  Battery  B,  firing  from  DONG  HA,  received  full  credit  from  a 
reconnaivainp  patrol  for  saving  their  lives  on  22-23  October.  This  mis¬ 
sion,  which  began  at  1905  in  the  evening  and  continued  until  0210  the 
next  morning,  involved  the  expenditure  of  400  rounds  against  an  esti¬ 
mated  2  conqpanles  of  NVA/VC  enemy.  After  the  initial  adjustments  (approx- 
laiately  30-ffllnutes}  all  the  rounds  were  fired  within  50  meters  of  the 
trapped  patrol.  During  the  extraction  of  the  patrol  by  helicopter  the 
artillery  fires  were  coordinated  by  radio  with  F4  airstrikes,  helicopter 
gun  ships,  and  flare  ships.  This  mission  resulted  in  the  successful  ex¬ 
traction  of  the  patrol  with  only  one  minor  casualty. 

(8)  To  insure  close  support  for  reconnaissance  patrols, 

one  of  the  battalion  fire  direction  officers  conducted  informal  classes 
for  3d  Force  reconnaissance  at  the  DONG  HA  base  cai^p  of  that  organization. 
He  explained  range  dispersion,  terminal  effects  of  various  fuze-projectile 
combinations,  methods  of  adjusting  fires  in  special  situations  (with  enH 
phasls  on  the  necessity  to  announce  CLOSi!.")  and  the  various  tech¬ 

niques  used  by  the  artilleryman  to  provide  close  and  continuous  fire 
support. 

(9)  The  method  of  anployment  of  the  countermortar  radar 
detachments,  which  arc  attached  to  the  battalion,  changed  from  that  prev¬ 
iously  reported.  The  235th  CHd  Detachment  remained  at  GIO  LINK  and  was 
employed  under  the  OPCON  of  the  Provisional  Artillery  Battalion  located 
there.  The  238th  CMH  Detachment  was  displaced  to  X.  TOT. BONG  on  22  Sep¬ 
tember  to  provide  coverage  of  the  CON  THIKN  outpost  (YD  117698)  under  the 
OPCON  of  Ist  Battalion,  12th  Marine  Regiment,  3d  Marine  Division.  The 
first  afternoon  that  the  radar  was  absent  from  the  IDNG  Wi  C0MB>.T  BASE 
the  eneny  fired  mortars  at  the  dock  area,  something  which  he  had  not  done 
since  the  countermortar  radar  hod  been  placed  at  the  base  comp.  Later 
the  Att\/N  compound  at  DONG  H/i  and  the  hamlet  of  CAM  LO  (YD  128595),  9 
kilometers  west  of  DONG  HA,  were  attacked  by  mortars.  The  Conmander  of 
the  12th  Marine  .Eoyinent,  3d  Ilailne  Division  directed  that  the  maintenance 
float  radar,  vniich  had  no  generator  or  operators,  be  en^laced  for  tactical 
deception  purposes  and  that  the  antenna  be  moved  by  hand  occasionally. 
Mortar  attacks  in  the  area  have  stopped  since  this  radar  was  emplaced. 

(10)  The  battalion  survey  section  has  rechocked  survey 
control  at  the  ROCK  PILE,  provided  control  fbr  this  battalion's  partici¬ 
pation  in  operation  MEDINA,  and  has  established  declination  stations  in 
each  firing  battery  position. 

(11)  As  of  31  October  1967  the  battalion  was  credited  with 
552  confirmed  and  703  probable  enemy  KIA  since  beginning  operations  in  HVN. 

c .  Training 

(l)  Training  is  conducted  on  a  daily  basis,  and  on  the  job 
training  is  being  conducted  by  all  sections.  Four  soldiers  from  tho  bat¬ 
talion  survey  section  are  us^  in  thefBDCias  chr^’ojMtators,  two  per 
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12-hpur  ihift.  This  system  all9fr24-nbur  S^rfttTons  on  a  sustained 
basis  and  provides  psrsennal  backup  in  the  want  casualties  are  incurred. 
The  men  are  rotated  back  to  the  survey  section  oveiy  30  days  to  insme  '' 
they  maintain  proficiency  in  their  primaxy  MOSC. 

(2)  Familiarization  firing  of  all  types  of  smaU.  arms  takes 
place  on  a  monthly  basis,  insuring  that  incoodng  personnel  are  familiar 
with  their  individual  weapons. 

(3)  Incoming  personnel  receive  a  spocial  training  period 
which  familisrizes  them  with  the  history  of  the  unit,  operational  aspects 
of  the  battalion  mission,  the  bsttalim  SOP,  regulations  pertinent  to 
their  living  in  and  a  general  orientation  to  their  now  environment 
with  emphasis  on  the  enemy  tactics  and  health  hazards. 

(4)  All  personnel  receive  periodic  refreshor  training  on 
perimeter  defense  procedures  and  the  eoplacement  of  Claymore  mines,  trip 
flares,  barbed  wire,  tanglefoot,  and  the  location  of  the  protective 
minefields. 


d.  Chemical.  The  battalion  chomlcnl  noncomnlssioned  officer 
Inspects  CBa  protective  equipment  and  teaches  classes  concerning  opera¬ 
tions  in  a  GBit  environment  evonthough'  the  battalion  has  not  yet  en¬ 
countered  or  employed  chemiccl  weapons.  The  presence  of  CS  dispensers 
and  canisters  on  the  firing  positions  and  the  high  probability  of  re¬ 
ceiving  incoming  artillery  require  the  constrjit  presence  of  operational 
protective  masks. 


e.  Organization.  In  addition  to  the  three  or3;anic  filing 
batteries,  headquarters  battery,  and  Service  battery,  the  battalion  has 
attached  to  it,  for  administrative  and  logistical  control,  the  235th 
and  23Bth  countermortar  radar  detachments.  No  additional  units  were 
assigned  to  or  under  the  OPCON  of  the  battalion  during  this  quarter, 

4.  (C)  Logistics 

a.  logistical  support  of  the  battalion  has  continued  to  im¬ 
prove  throughout  the  quarter. 

b.  The  delay  in  the  establishment  of  a  direct  exchange  facil¬ 
ity  for  repair  parts  at  Ti.SK  P0id3ij  DONG  HA  (a  foiwai’d  element  of  the  1st 
Logistical  Command)  has  impaired  the  maintenance  program  and  requires  the 
reruisition  of  parts  which  could  be  more  efficiently  exchanged  locally 
by  the  artillery  iciits  serviced  by  the  Task  Force. 


c.  genera?.  3hor+.a:'o  of  repair  parts  has  also  impaired  the 
maintenance  program.  Zero  balance  of  tank-automotive  PLL  has  fluctuated 
between  24  end  32  per  cent  during  the  past  quarter,  Ked  Ball  Express 
recuisitions,  designed  to  remove  equipment  from  deadline  for  lack  of  parts, 
take  30-90  days  between  submission  of  requisition  and  receipt  of  parts, 

d.  Durir.g  the  last  quarter,  6  vehicles  have  been  combat  losses. 
One  5-ton  truck  (M5*rA2),  one  2|-ton  truck  (K35A2)  end  one  Command  Post 
Carrier  (M577A1)  have  been  destroyed  by  laiidmines.  One  thhee^quarter  ton 
truck '(M37Bi)  wos  destroyed  by  hostile  Arty  fire.  Two  howitzers  (10.08)  were 
destroyed  by  eneny  artillery  fire, 

5*  (U).  Civil  Affairs.  The  battalion  has  continued  its  civil  affairs 

program  at  DONG  HA  HAMLST  (YD  223610).  The  Battalion  surgeon  visits 
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the  hen'et  once  ench  week  with  a  mediorl  team  and  an  interpreter* 

Treatnwnt  has  Improved  In  offectlvonoae  ae  the  Vietnamese  people  gain 
more  confidence  in  the  doctorj  drugOj  and  instructions  given  to  thaci* 

Also  encouraging  is  the  return  of  p<;;ople  on  a  regular  basis  so  effective 
followup  treatment  can  bo  given.  An  immunization  program  is  buing  plan¬ 
ned  and  a  native  resident  of  the  hamlet  who  has  received  basic  medical 
training  is  very  active  in  aiding  the  battalion  surgeon  during  the  visits* 

A  very  simple  building  has  been  constructed  to  serve  as  a  hamlet  dispense  ty* 
On  each  of  the  visits  approximatuly  100  people  are  treated  by  the  surgeons 
Food  and  clothing,  obtained  by  donations  from  the  Ihiitod  States,  are  per¬ 
iodically  distributed  in  the  hamlet,  Crro  is  taken  to  give  the  goods  to 
the  hamlet  chief  and  to  let  him  make  proper  disposition  of  all  gifts* 

6*  (C)  Personnel 

a*  The  battalion  suffered  31  casualties  during  this  r^iporting 
period*  All  casualties  werre  a  direct  result  of  hostile  eneny  action. 

They  a.e  catagorized  as:  None  KIA;  7  WIA  seriously  enough  to  require 
hospitalization;  and  24  but  treated  locally  and  returned  to  duty. 

b*  The  battalion  is  having  difficulty  obtaining  Turret  Artill¬ 
ery  Mechanics,  MOSC  45020*  Of  the  six  authorized  the  battalion,  only  two 
are  present.  This  problem  has  been  presented  to  108th  PA  Gz>oui.>,  which 
has  had  the  requirements  transmitted  by  courier  to  Headquarters  USAHV 
and  this  problem  is  expected  to  be  solved  in  the  near  future. 

c.  An  enlisted  infusion  program,  to  limit  individual  rotations 
to  the  CONUS  to  loss  than  25  per  cent  in  any  one  laonth,  pioved  very 
successful.  However,  no  officer  infusion  program  was  approved  and  the 
officer  turnover  during  the  first  two  months  of  this  quarter  was  62  per 
cent,  with  43  per  cent  of  the  authorized  officer  strength  rotating  during 
the  month  of  September*  The  voluntary  extensions  of  their  tours  by  5 
key  officers  was  the  saving  factor  vrtiich  prevented  the  loss  of  28  of¬ 
ficers  within  a  57  day  period* 

7*  (U)  Artillery,  The  battalion  is  equipped  with  the  M108  Self- 

Propellod  lOSnm  howitzer.  The  M577A1  Coitinand  Post  vehicle  is  available 
for  the  FDC  of  each  firing  battery  and  two  are  available  for  the  Operations/ 
FDC/Intelligence  complex  at  battalion  headquarters.  The  absence  of 
hydratillc  malfunctions,  rapid  6400  mil  traverse  capability,  crew  protec¬ 
tion,  fine  mobility,  and  rapid  fire  capability  of  the  M108  make  it 
ideal  for  operations  in  the  WS,  where  combat  is  characterized  by  battles 
of  short  duration  with  requirements  for  immediate  and  intense  volumes  of 
firepower*  The  armor  protection  afforded  by  both  the  M108  and  the  M577A1 
is  of  great  value  in  the  DMZ  where  the  frequency  of  incoming  artillery  is 
high*  Counterfire  can  be  delivered  immudlately  with  minimal  clanger  to 
gtm  and  FDC  crews, 

8*  (U)  Other*  During  the  reporting  period  (92  days),  the  battalion 

trained  on  92  days,  displaced  on  13  days,  and  perfoimved  tactical  combat 
operations  on  92  days. 


7 

Confidential 


mm 


St>etion  2  (U)  Coomander'a  Obaervetlons  and  iiecoioncndatlonB 


Part  I  Observations  (Lesaona  Learned) 

1.  (U)  Personnel;  None 

2.  (U)  Operations: 

a.  Item:  Conpztlng  Defleetlon  Correction  as  sum  of  drift  and 
cursor  eorrsctlon. 

Discussion:  VIhen  deflection  corrections  are  written  in 
the  blocks  of  the  drift  scale  on  the  OFT«  repeated  erasure  from  frequent 
updatir:g  of  the  OFT  setting  soon  wears  off  the  paper  and  the  scale  be¬ 
comes  unreadable.  The  solution  used  by  this  battalion  is  to  compute 
deflection  corrections  for  low  angle  in  exactly  the  some  way  as  for  high 
angle  fire«  except  the  deflection  correction  is  computed  for  the  initial 
round  only  and  thereafter  is  can  led  as  a  constant  through  the  nisBlon« 
as  usual  in  low  angle  fire. 

j!ixac9>le:  The  deflection  correction  obtained  from  a  registration 
is  LiiFT  (+)  13.  The  drift  corresponding  to  the  adjusted  elevation  of 
the  registration  is  found  to  bo  lilT  (+J  6.  The  difference,  liiFT  (+)  7, 
is  written  on  the  cursor  and  the  usual  GFT  setting  gagelines  drevvn.  To 
compute  data  for  the  initial  round  of  a  subsequent  mission,  the  manu¬ 
facturer's  hairline  is  set  to  chart  range,  the  elevation  read  from  the 
elevation  gageline,  and  the  drift  is  road,  also  from  the  wlevation 
gageline,  (for  this  example  LeFT  (+)  8).  The  deflection  correction  is 
the  sum  of  this  drift  and  the  cursor  correction:  liiFT  (+)  3  PLUS  ILFT 
(+)  7»  IfiFT  (+)  15.  The  deflection  correction  is  LbPT  (+)  15. 

A  subsequent  metro  yields  a  deflection  correction  of  rtlGHT(-) 

3,  with  an  elevation  having  a  drift  of  LuFT  (+)  5.  The  cursor  cor¬ 
rection  is  deflection  correction  minus  drift:  rilGHT(-)  3  MINUS  LbFT 
(+)  5  *  .iIGHT  (-)  8.  The  updated  GFP  sotting  is  drawn  end  -8  is  written 
on  the  cursor.  Tho  seme  subsequent  rdission  would  have  a  deflection  cor¬ 
rection  of  LiiFT  (+)  8  PLUS  illGHT  (~)  8  »  0. 

This  method  is  fundamentally  the  same  as  that  described  by  paragraph 
335*  C2,  FM  6-40  for  construction  of  the  Jeflsetion  correction  scale  and 
gives  identical  results. 

Observation;  By  writing  on  and  erasing  from  tho  cursor  instead 
of  the  paper  scales  the  life  of  tho  GFT  is  greatly  extended.  As  many  as 
four  GFT  settings  (for  different  directions;  have  been  carried  satisfac¬ 
torily  on  one  charge.  For  multiple  settings  both  gagelints  and  cor¬ 
rections  are  laboled.  Also,  the  computer  has  but  one  place  to  look 
for  firing  data~the  GFT. 

I  b.  Item;  xiapid  wear  of  breech  and  firing  mechanism  parts. 

Discussion;  Due  to  large  amounts  of  firing  being  done  near 
the  DMZ,  many  parts  are  wearing  rapidly,  disclosing  weaknesses  in  materiel 
and  design.  All  the  following  ic^^rovements  have  been  recently  submitted 
cs  blii's. 
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(1)  Several  parte  of  the  breech  operating  handle  assembly 
require  Improvement.  The  handle  Itself  bends  easily,  causing  excessive 
wear  on  other  components  and  eventual  failure  of  the  assembly.  A  harder, 
mere  durable  handle  Is  recommended,  latch  pins  aru  also  too  weak,  and  re¬ 
quire  replacement  at  a  rat^  of  about  five  pur  Week  at  the  present  time. 

The  operating  handle  plunger  has  been  bending  at  the  latch  pin  end,  causing 
the  plunger  to  bind  Inside  the  operating  handle.  Again,  harder  oonqxjnents 
seem  called  for, 

(2)  Difficulty  has  been  experienced  with  the  firing  mecha¬ 
nism  falling  to  cock  when  the  breech  opens.  This  Is  caused  by  wear  to  the 
tip  of  the  cocking  lever,  where  it  rides  against  the  breech  ring,  A 
hardened  tip,  or  harder  metal  for  the  entire  lever,  is  recommended, 

(3)  Breechblock  closing  springs  frequently  break  during 
heavy  firing,  although  breechblocks  are  kept  closed  wheneve.  possible  to 
take  the  strain  off  the  springs,  xledeslgn  of  the  springs  is  z*ecommended. 

(4)  The  inner  and  outer  retainer  and  spring  require  com¬ 
plete  redesign*  The  spring  between  the  inner  and  outer  retainers,  being 
flexible,  permits  the  two  to  move  on  separate  axit,  causing  them  to  bind. 
This  frequently  results  in  the  tube  falling  to  return  to  battery  b.  cause  of 
faulty  operating  cam  performance.  A  scaled  down  version  of  the  M-109 
system,  whldh  has  a  bolt  Inside  of  a  spring  to  provide  a  flx.d  axis 

of  movement.  Is  recocmendod. 

(5)  The  firing  pin  on  the  firing  mechanism  wears  rapidly, 
causing  frequent  Muses  foi  adjustment,  L  harder  pin  is  recommended. 

(6;  The  four  boltsthat  fit  into  the  broech  beneath  the 
breeohring  work  loose  easily  and  require  constant  tightening,  which  re- 
quir%;S  partial  disassembly  of  the  breech,  A  soft  lock  washer  of  some  type 
is  recommended, 

(7)  The  threads  tapped  into  the  hole  for  the  closing  spring 
adjustor  detent  are  easily  stripped,  especially  since  the  detent  must  be 
kept  tight  for  proper  operation  of  the  breech.  The  tip  of  the  detent  also 
wears  quickly,,  lessening  the  effectiveness  of  the  detent  and  causing  the 
detent  to  require  even  more  tightening.  Harder  metal  for  the  detent  and 
larger  threads  are  recommended, 

Observ’ation;  Kony  of  the  parts  of  the  breech  assembly  and  firing 
mechanism  do  not  appear  to  bo  designed  and  manufactured  in  a  manner  vdiich 
allows  sustained  firing  of  largo  amounts  of  ammunition, 

c.  Item;  Leaking  around  commander's  cupola  and  cab  top  escape 
hatch  of  M108  Howitzer. 

Discussion;  The  foam  rubber-type  cupola  seals  around  the 
commander's  cupola  and  erb  top  escape  hatch  become  permanently  compressed 
after  the  hatches  are  kept  closed  for  any  length  of  tiioe,  resulting  in 
leaks. 

Observation;  The  foam  rubber  seals  around  the  commander's 
cupola  and  cab  top  escape  hatch  of  the  10.08  Howitzer  should  be  replaced 
with  hard  rubber  seals.  Jji  has  been  submitted  on  this  item. 

3,  (U)  Training  and  Organization;  None 

4,  (U)  Intelligence;  None 

5,  (U)  Logistics:  None 
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Part  II  Hacpwiwilitlw 

1.  (U)  Paraonnal:  That  cocqplato  infuaion  programs  be  nandatozy  for 
units  arriving  in  Viatnam. 


2. 


(U)  Operations: 


a*  ^at  the  defleotlon  eorraetinil  factor  be  carried  on  the  cursor 
of  the  OFT,  instead  of  canying  the  defleotlon  on  the  paper  face  of  the  OFT, 

b.  That  serious  oonslderatien  be  given  the  redesign  of  many 
parts  of  the  breeoh  assembly  and  firing  niehanlsm  of  the  MIOO  hovritzer 
as  enumerated  in  Item  b.  of  Observations, 

c.  That  the  foam  rubber  type  seals  around  the  commander's 
cupola  and  cab  top  escape  hatch  of  the  MIOO  hovdtzer  be  replaced  with 
hard  rubber  seals, 

3*  (U)  Training  and  Organization:  None 

4*  (U)  Intelligence:  That  CONUS  Commanders  insure  the  number  1 

copy  of  3027  or  DO  Form  1584  i*  present  in  the  personnel  records  of 
soldiers  for  vdiom  a  favorable  NAG  or  2NTNAC  has  been  conqpleted, 

5.  (U)  Logistics: 

a.  That  repair  parts  resupply  receive  continued  review  and 
supervision  by  personnel  of  the  highest  cuality, 

b.  That  a  direct  exchange  facility  be  established  by  TASK  FORCb 
DOUG  HA  at  the  ID  NG  HA  COMBAT  Bi-SE. 


A  I 


DISTHIBUTION: 

11-108  FA  Group,  APO  96267 
1-ea  Btry,  this  Battalion 
5-S3,  this  Battalion 


V.  .yfiPEH  V 


liX  R.  liOFEH 
LTC,  Arty 
Connandlng 
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AVGL-CO  (9  Nov«niber  1967)  lat  Ind  13  November  1967 

SUBJSCT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967  (U) 

TOt  Comnanding  General,  I  Field  Force  Vietnam  Artillery,  AFO  96350 


'1*  Forwarded  herewith  is  the  Operational  Report  of  the  1st  Battalion 
(105ib)(SP),  40th  Ax^lUery  for  the  quairterly  period  ending  31  October  1967« 
This  report  is  being  forwarded  to  your  headquarters  since  the  battalion 
was  J^ifdgned  to  I  Field  Force  Vietnam  throughout  the  reporting  period. 


v^oncur  in  the  recommendations  made  in  Part  II  of  Section  II  of 
the  repoii:%:..jsubJect  to  the  following  comnents: 

a#  Paragraph  1  (Infusion  program).  A  comprehensive  infusion 
program  which  includes  this  battalion  is  currently  underway. 


direct  exchangch  f ac ility  be  established  at  the  Dong  Ha  Combat  Base  has 
been  made  to  the^niak  force  which  supplies  logistic  support  for  Aniiy  units 
in  the  Dong  Ha  area,  but  no.  such  facility  has  yet  been  established. 


5b  (DX  facility  at  Dong  Ha).  A  proposal  that  a 
{r  be  established  at  the  Dong  Ha  Combat  Base  has 


Comiuanding 


// 
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(9  ?TeT  6?)  Inf  iq67 

SDBJSJTl  Operations:,  Report  for-Qutrterlj  IWing  31  OotoWr  1957 

(BOS  CSK»-6>)  (Ut  Ba,  ^i3th  Artj)  (U> 

ItoiSqiurtm,  I  Field  Force  Vletoae  J^^^llleP3r,  APO  96350,  28  Horner  1967 

TO*  Oenerel,  I  Field  Foret  Hettim,  ATW*  Am-CC-OT,  APO 

96350 

1,  Cooear  in  obeervetlona  end  reconaaidetlone  c«nteined  in  beeio 
eoMBUusie&tlon,  and  prerleus  Indoreenent* 

2,  Rofdrencaj  Sootion  2,  Part  II,  peragraph  2*i,  ]^e  10,  This 

information  will  be  dissaoixiated  in  a  future  I  FPQBCEV  Arty  Newsletter, 


fob  THS  COMHANm* 


DONALD  L.  BURTON 
MAJ,  Arl5*'»''  *. 
Adjutant 


/ 


AVFA-OC-OT  (9  Hoy  6?)  3d  Ind 

SUBJSCTt  Oj^ratlonai  Report  -  Lessons  Learned  for  Quarterly  Period  Ending 
31  October  196?  RCS  CSFOiU65  UlC  M}FSA  let  Bn,  AOth  Arty  (uj 

HEADQUARTERS,  1  FIELD  FORCE  VlEDiAM,  APO  96350  S  DEC  1967 

TO:  CoMandlng  General,  United  States  Amqr  Vletnan,  ATDi:  AVHGG-DST, 

APO  96375 


Tbls  headquarters  has  revlemd  the  1st  Battalion,  AOth  Artillery 
Operational  Report  -  Lessons  Learned  for  the  Quarterly  Period  Ending  31 
October  1967  and  concurs  idth  the  obserratlons  and  recoimendatlons  of 


2LT.  A6C 

Ansi  Adjutant  GenersI 
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AVHQG-DST  (9  Not  67)  4th  Ind  (C) 

SUBJECTS  OftrAtloQ  Rtpori  for  Quartorljr  Ptrlod  Ending  31  October  1967* 

UCS  CS  FOR  -  65)(U) 

HBADQUABUBS,  united  states  abut  VISHUK,  APO  sen  Frandeco  96375  1 9  >iAN  1968 

TOi  Ofandir  in  Chief,  United  Stetee  Angr,  Peolflc,  ATTNt  CP0P>4Xr, 

APO  9655S 

1«  (U)  This  headquartere  haa  reviewed  the  Opentlonal  Repoz^-Loseons 

Learned  fdr  the  period  ending  31  October  1967  from  Headquarters,  let  Battalion, 
40th  ArtlUerj  (DFSA)  as  indorsed* 

2*  (C)  Pertinent  comnent  follows t  Reference  item  concerning  direct 
exchange  facility,  page  6,  paragraj^  4bj  page  10,  paragraph  5b;  and  Ist  Indorse¬ 
ment,  paragraph  2b:  Nonconcur  with  the  reccmmendation  on  page  10,  paragraph 
5b*  The  detaclnent  of  the  85th  Light  Maintenance  Conq>an(]r  is  too  small  to  pro¬ 
vide  DI  support*  An  attempt  is  now  being  made  to  assemble  an  ASL  for  support 
of  the  units  in  the  Dong  Ha  area  and  be  operated  as  a  small  technical  supply 
facility*  This  action  should  Is^irove  the  support  required  in  the  area  to  a 
sat isf act 017  degree* 

3*  (U)  A  copy  of  this  Indorsement  will  be  furnished  to  the  reporting 

unit  through  channels* 


FOR  THE  COMMANDER: 


D.E.TUMAN 

Major,  AGC 

Asst  Adjutant  General 


cy  fum: 

H3,  1st  Bn,  40th  Arty 
WJ,  I  FFORCEV 


Downgraded  at  f  y*®*’  IntervaiM 
Declauified  after  It  gean 
DOD  dir  5200.10 
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CONFIDENTIAL 


GP0P*DT(9  Nov  67}  (U)  5th  Ind 

SUBJICTi  Oparatlonal  Report  for  the  Quarterly  Period  Ending  31  October 
1967  from  HQ.  let  Bn.  40th  Arty  (UIC:  HDFSAA)  (RC8  CSFOR-65) 

HQ,  US  ARtff,  PACIFIC,  APO  San  Franciaco  96558  8  0  JAN  1968 

TO!  Aaaistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army.  Haahington,  D.  C.  20310 

Thia  headquarter!  haa  evaluated  aubject  report  and  forwarding 
indoraementa  and  concura  in  the  report  aa  Indoraed. 
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ItWtrLASSTFTEn 


i 


OOCUMCNT  CONTROL  DATA  -  R  &  D 


I.  OMI«INATIM«  ACTIVITY  mtth9r) 

OACSFOR»  DA,  Washington,  D.C.  20310 


U.  RCPOHT  tccunifv  CLMtiriCATION 


Confidential 


«A.  OAOU^ 


•  .  MC^OflT  TITLV 


Operational  Report  -  Lessons  Learned,  Headquarters,  1st  Battalion,  40th  Artillery 


4.  ectCNI^TIVt  NOTBI  (7)fp»  •!  Npwl  mn4  4tlma) 

at  qqtt  fpgqeqd  In  counterlnsuraencv  operations. .  1  Aug  3.1  Oct  19,67 


CO,  Ist  Battalion,  40th  Artillery 


9  November  1967 


?a.  TOTAU  NO.  OF  FAOKI 

16 


7b.  NO.  OF  NKFI 


•.  CONTNACI 


b,  FnOJBCT  NO. 


N/A 


M.  OniOiNATOn'f  NKFONT  NUMBCRIl) 


674192 


•A.  OTMBII  NCFONT  NOIlt  (Any  olhtt  niMibar*  tfiat  mmy  bn  mnnlfnnd 
Ibln  MpoH) 


■  '  - : - 

lia  tPONtOfllNO  MILITAAV  ACTIVITY 

N/A 

OACSFOR,  DA.  Washington,  D.C.  20310 

1*.  AOtTHACT 

• 

■ 

N 

DD  7\T..U73 


■UNCLASSIFIED 


CliivKinnilion 


